The Color Code

By Taylor Hartman, Ph.D.

	REDS
	BLUES
	WHITES
	YELLOWS

	
	
	
	

	MOTIVE:
	MOTIVE:
	MOTIVE:
	MOTIVE:

	Power
	Closeness
	Peace
	Fun

	
	
	
	

	NATURAL GIFTS:
	NATURAL GIFTS:
	NATURAL GIFTS:
	NATURAL GIFTS:

	Leadership
	Service
	Clarity
	Optimism

	Vision
	Quality

	Tolerance
	Enthusiasm

	
	
	
	

	NEEDS & WANTS:
	NEEDS & WANTS:
	NEEDS & WANTS:
	NEEDS & WANTS:

	To look good academically
	To be good
	To feel good inside
	To be popular

	To be right
	To be understood
	To be independent
	To be praised/noticed

	To be respected
	To be appreciated
	To be respected
	Approval

	Approval
	Acceptance
	Acceptance
	To hid insecurities

	To hide insecurities
	To reveal insecurities
	To please self and others
	To please self and others

	To please self
	To please others
	Protection
	Freedom

	
	Security
	Contentment
	Playful adventure

	
	
	
	

	STRENGTHS:
	STRENGTHS:
	STRENGTHS:
	STRENGTHS:

	Decisive
	Loyal
	Tolerant
	Fun

	Determined
	Reliable
	Inventive
	Outgoing

	Responsible
	Respectful
	Kind
	Enthusiastic

	Powerful
	Sincere
	Easygoing/adaptable
	Happy/optimistic

	Logical
	Creative
	Independent
	Charismatic

	Confident
	Disciplined
	Patient
	Trusting

	Task Oriented
	Understanding and Caring
	Diplomatic
	Popular

	Assertive
	Dependable/responsible
	
	

	
	
	
	

	LIMITATIONS:
	LIMITATIONS:
	LIMITATIONS:
	LIMITATIONS:

	Arrogant
	Suspicious
	Unproductive
	Undisciplined

	Selfish
	Self-righteous
	Silently Stubborn
	Too impulsive

	Bossy
	Judgmental
	Unsure/indecisive
	Uncommitted

	Critical of Others
	Unrealistic
	Reluctant
	Disorganized

	Impatient
	Moody
	Boring
	Won’t Face the Facts

	Insensitive
	Unforgiving
	Uninvolved
	Rebels Against Authority


How to Develop a Positive Connection

	REDS
	BLUES

	Do:
	Don’t:
	Do:
	Don’t:

	Present issues logically
	Embarrass them in front of others
	Emphasize security in relationships
	Make them feel guilty

	Demand their attention & respect
	Argue from an emotional perspective
	Be sensitive and soft spoken
	Be rude or abrupt

	Be brief, direct and specific
	Always use authoritarian approach
	Be sincere and genuine
	Promote too much change

	Be productive and efficient
	Use physical punishment
	Behave appropriately, well mannered
	Expect spontaneity

	Offer them leadership opportunities
	Be slow and indecisive
	Limit their risk level
	Abandon them

	Verbalize your feelings
	Attack them personally
	Promote their creativity
	Expect them to bounce back easily

	Support their decisive nature
	Take their arguments personally
	Appreciate them
	Demand perfection

	Promote their intelligent reasoning
	Wait for them to solicit your opinion
	Allow ample time for gathering thoughts
	Push them too quickly to make decisions

	Be prepared with facts and figures
	Demand constant social interaction
	Be loyal
	Expect quick forgiveness when crossed

	Respect their need to make their own decisions their own way
	Expect a personal & intimate relationship
	Do thorough analysis before making presentation
	

	
	
	
	

	WHITES
	YELLOWS

	Do:
	Don’t:
	Do:
	Don’t:

	Be loving and sensitive
	Be unkind
	Be positive
	Be too serious or sober in criticism

	Be firm
	Expect them to always need others to play with
	Adore them
	Push them too intensely

	Provide boundaries for them to operate in
	Force verbal expression
	Give them a pat on the back
	Ignore them

	Introduce options and ideas for involvement
	Be domineering
	Accept their playful teasing
	Forget they have “down” times also

	Be simple and open
	Be too intense
	Remember they are tender
	Demand perfection

	Accept their individuality
	Overwhelm them with too much
	Praise them
	Expect them to dwell on problems

	Be casual, informed, and relaxed
	Force confrontation
	Remember they hold their feelings deeply
	Give them too much rope

	Look for non-verbal clues to their feelings
	Speak too fast
	Promote playful activities
	Classify them as social butterflies

	Listen quietly
	Take away their day dreams
	Enjoy their charismatic innocence
	Attack their sensitivity

	
	Demand leadership
	Allow them opportunity for expression
	Totally control their schedules


